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    Academic health centers (AHCs) are powerful forces in universities, bringing prestige and profitability to higher education. Within this environment, family medicine’s vital role in personal and population health can seem secondary or even dismissed as irrelevant with 9 schools still refusing to embrace family medicine.1 The reasons for this may be many, with roots deeply embedded in different philosophical, economic, behavioral, or scientific approaches to improving health. However, we in family medicine must own how others view us and become proactive in advocating for our patients. America’s health needs the discipline of family medicine to be vibrant, both in communities and in our academic health centers. We thus must embrace change. Finding and leveraging our power is an important first step.
For some, the notion of using power is uncomfortable because of its relationship to the human condition, best summarized by Lord Acton, “Power corrupts and absolute power corrupts absolutely.” Yet, those who have risen into the ranks of leadership understand that power is the coin of the realm for achieving results that matter. While Lord Acton’s assertion may define the human condition, it is too simplistic to apply to all human actions, especially if the judicious use of power can address injustice and suffering.
We in family medicine must use our power if we hope to improve America’s health. At the 2014 ADFM annual meeting, we explored the power of partnerships and how this can be an effective strategy for leveraging power. We learned that as Chairs and Administrators of Departments of Family Medicine (DFMs) our goal should be to organize and use power and partnerships to enhance our departments’ ability to produce more and better trained clinicians, teachers, and researchers of family medicine. Our DFMs must create and develop primary care teams who understand the nuance between the personal nature of medicine within a patient-centered medical home and the equally important population and community basis for health.
Where do we find our power? The best examples find it in a life-giving mission that is grounded in the care for others, or notions of justice, love, and respect for others. This type of power is not positional power with the traditional trappings of absolute authority. It is the power wielded in the last century by such luminaries of the human spirit as Martin Luther King and before him, Mahatma (Mohandas) Gandhi. Each of these men started from positions of relative powerlessness. They both lived in societies with power structures that limited their ability to make changes, but they found power in unlikely partners and places.
All of us in family medicine leadership need to cultivate an improved relationship with power.
	
Power should be driven by a noble mission that has not drifted to self and/or maintaining the status quo

	
Power should build partnerships that ensure fidelity to mission

	
Power should be driven by information that increases the pool of meaning within the community rather than serving the needs of special interests


ADFM’s members, as leaders in AHCs, have the potential to exert legitimate power within our own environments. Much tension exists today in AHCs attempting to balance the tripartite missions of clinical care, research, and education.2 Grumbach and colleagues suggest that AHCs should align these 3 missions into a single mission to improve health and health care for communities through advancing, applying, and disseminating knowledge.3 We, as Chairs of DFMs, have power from being part of the AHCs. We must use our voices in a way that can be heard within AHCs, affirming their value but calling them to a higher purpose. This role of “embedded critics” is one we must embrace.4
ADFM is committed to partnering with all who share our mission of improving America’s health through a health care delivery system that supports accessible, high quality, and affordable health care for all. We will partner with educational and research organizations that support this mission. Most importantly, we hope to partner with patients, community groups, employers, and those who share our concerns about the health of the nation. If we keep patients at the center of our mission, then we will have found our power and begun to use it effectively.
	© 2014 Annals of Family Medicine, Inc.
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