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Abstract
1. Context: Eighteen percent of people in primary healthcare face interacting challenges among the 

physical, mental, and social dimensions of health, experiencing the most complex needs and resulting in 

decreased quality of life as well as increased disability and mortality risk. The organization of services for

this population calls for integrated care. 2. Objective: This presentation aims to report on the 

development and evaluation of the V1SAGES Approach over the last decade, to improve integrated care 

for adults with complex needs, and to present the V1SAGES Approach toolkit supporting its 

implementation. 3. Study Designs: The approach was developed through many study designs within a 

participatory culture involving stakeholders across Canada: 1) literature reviews (scoping, systematic, 

and realist); 2) qualitative studies; 3) case studies; 4) a randomized controlled trial; 5) logic model and 

analysis; and 6) validation of measurement tools, including a case-finding tool. 4. Setting: Case managers

in hospitals and care navigators in primary care clinics. 5. Population Studied: People with complex 

needs who frequently use health services. 6. Program: Case managers and navigators evaluate, plan, 

and coordinate services around the patient’s and their family’s needs in close collaboration with 

providers at all levels of healthcare and community organizations. The standard of care proposes to: 1) 

identify adults with complex needs; 2) assess their needs, life project, and preferences; 3) develop an 

individualized services plan (ISP) with relevant partners during an in-person or virtual meeting; 4) 

coordinate care among all providers according to the ISP; 5) offer self-management support and 

education to the person and their family. The toolkit includes five web-based modules, the CONECT-6 

case-finding tool, the standard of care, and all clinical tools. 7. Results: Our studies reported that the 

V1SAGES Approach was effective, reducing psychological distress and improving the patient’s sense of 

security. Facilitators and barriers to the implementation will be presented. 8. Conclusions: The evidence-

based V1SAGES Approach and toolkit could be useful to researchers, clinicians, and decision-makers 

engaged in improving the health of people with complex needs, their experiences of integrated care, 



and their satisfaction with care services. This approach could also improve the healthcare system’s 

efficiency and reduce its economic burden.
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