FAMILY MEDICINE UPDATES

advice with seasoned peers interested in sharing their wisdom
and expertise.

Whether navigating career shifts, refining new skills, or
in pursuit of faculty development insights, Quick Consult
empowers users to thrive and excel within a supportive and
cooperative environment.

Why Be a Mentor?

Being a mentor on Quick Consult offers numerous benefits:

Fulfill Promotion Requirements

Serving as a mentor counts toward your professional advance-
ment goals. By sharing your expertise and insights, you con-
tribute to the development of your peers and the field.

Expand Your Network

Engaging as a mentor allows you to connect with like-minded
individuals who share your passion and interests. Building
these connections can lead to valuable collaborations and
opportunities for growth.

National-Level Service

Mentoring on Quick Consult is recognized as national-level
service within the STFM community. Your contributions
make a tangible impact on the professional development of
your colleagues and the broader medical community.

Why Be a Mentee?
As a mentee on Quick Consult, you gain access to a wealth of
knowledge and support:

Quick Consults

Need advice or guidance on a particular issue? Quick Con-
sult provides a platform for rapid and targeted assistance.
Whether you're navigating a career transition or seeking
insights on faculty development, you can find the help you
need with just a few clicks.

No Strings Attached

Mentoring relationships on Quick Consult can be flexible
and tailored to your needs. Whether you're seeking ongoing
guidance or a one-time consultation, you have the freedom to
engage with mentors as you see fit.

Access to Skilled Faculty

Connect with experienced professionals who can offer valu-
able insights and perspectives. Whether you're looking to
refine new skills or gain specialized knowledge, Quick Con-
sult provides access to a diverse pool of mentors across vari-
ous disciplines.

Variety of Topics

Whatever your professional interests or goals may be,
Quick Consult offers a diverse range of topics and mentors
to explore. Whether you're interested in clinical practice,

research, teaching, or leadership, you can find mentors who
can provide guidance tailored to your needs.

In conclusion, Quick Consult is more than just a mentor-
ing platform—it's a community dedicated to fostering col-
laboration, learning, and professional growth. Whether you're
eager to share your expertise as a mentor or seeking guidance
as a mentee, Quick Consult offers a supportive environment
where members can thrive and excel together. Quick Consult
is exclusively available for STFM members—register now to
start your mentoring journey!

Caroline. Tanner, STEM
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FORGING THE FUTURE OF FAMILY MEDICINE
AT THE 2024 ADFM ANNUAL CONFERENCE

We are pleased to share below some highlights from the 2024
ADFM Annual Conference, which took place February 20-24,
2024 in Palm Springs, California. Attendance was strong,
with over 240 chairs, administrators, and other senior lead-
ers from departments of family medicine in attendance. The
theme of this year's conference was Forging the Future of Family
Medicine - Returning to our Roots in an Era of Dis-integration, and
these concepts were woven throughout our programming.

We started the conference with preconference days, fea-
turing dynamic workshops for both of ADFM's fellowship
programs—LEADS and BRC—as well as a session tailored
to department administrators, another focused on using per-
suasion principles to build research capacity in family medi-
cine, and one hosted by ADFM'’s Leadership Development
Committee focused on “Tools for Enhancing Your Leader-
ship Skills."

Our featured presentation on the first full day of the con-
ference was a keynote, “Survive and Thrive: Moving Family
Medicine into the Future,” from Tim Hoff, PhD. Building off
recommendations for the specialty from his book “Searching
for the Family Doctor: Primary Care on the Brink,” Dr Hoff spoke
about many of the modern-day challenges facing primary
care, including physician burnout, financial pressures, and
corporatization of primary care. His framing as an outsider
with an inside view (he was previously an administrator in a
family medicine department and is now a business professor
and researcher at Northeastern) created provocative discus-
sion and reflection for the group.

Dr Hoff then set the stage for an experiential workshop
by introducing 4 of his recommendations for how fam-
ily medicine could potentially respond to these challenges:
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growing digital primary care, enhancing relational family
medicine, building advocacy capacity for family physicians in
the workplace, and cultivating career sustainability. Attendees
then split into breakout sessions in these 4 areas to brain-
storm action items that attendees could pursue to strengthen
the specialty, following the 1-2-table-all format to generate a
breadth of ideas and then to curate and amplify the ones the
group found to be most promising. We are processing the
outcomes of these discussions and look forward to sharing
them in a future write-up.

The second day kicked off with highlights from the

National Family Medicine Research Summit and was fol-

lowed by an overview of the LEADS Fellowship program

from LEADS Fellowship Program Director, Myra Muramoto,
MD, MPH. Attendees then had the opportunity to attend
Ignite-style Talks presented by the outgoing LEADS fellows,
the culmination of their year-long projects. We were pleased
to offer this opportunity again for our members to hear the
progress the LEADS fellows made during their fellowship
year! As a follow up to last year's session on “Building Anti-
Racist Cultures through a Commitment to Racial Humility,"
and in continuation of our commitment to addressing anti-
racism in academic family medicine, Chrysta Wilson, MPA,
ACC joined us to present, “Initiating Intersectional Inclusion
Using the Wheel of Identities.” With Ms Wilson's facilita-
tion, participants explored nuances of intersectionality and
privilege in addition to tools to create and sustain meaningful
inclusion in their spheres of influence.

To close the day, attendees broke out for the Innovations
Showcase sessions, concurrent presentations that featured
a range of topics ranging from improving specialty respect
to partnership models aimed to build research capacity in
primary care.

On the last day of the 2024 ADFM Annual Conference,
we opened with a short session, “Trends and Updates in the
Discipline.” Lauren Hughes, MD, MPH, MSc, MHCDS,
FAAFP, Co-Chair for the National Academies of Sciences,
Engineering, and Medicine (NASEM) Standing Commit-
tee on Primary Care, provided an overview of the work the
Standing Committee will be doing to inform the federal

Initiative to Strengthen Primary Care. Warren Newton, MD,
MPH, President of the American Board of Family Medicine
(ABFM) presented data on competency-based board eligibil-
ity as well as information collected through various surveys
of family physicians demonstrating some of the challenges
facing the discipline like burnout and gender pay disparity.
Wayne Altman, MD, Chair of the ADFM Advocacy Commit-
tee, also presented about the current work of that committee.

Next, Dr Hughes returned to the stage with her colleague
Kyle Leggott, MD for “Translating Evidence into Policy and
Practice Change: Ensuring Your Research and Knowledge
Generate Impact.” In this interactive workshop, Drs Hughes
and Leggott first spoke about policy and advocacy in aca-
demic family medicine and then had participants break into
small groups to participate in a policy mapping exercise,
giving them the chance to brainstorm together how to most
effectively advocate for change to different audiences.

The final session for the 2024 Conference was a panel
discussion, “What We Learned from COVID Across the Tri-
partite Department Mission Areas: A Reflection Panel,” fea-
turing Melanie Steiner, PhD, Christine Alexander-Rager, MD,
and Lindsay Nagatani-Short, a MD/MPH Candidate at the
Keck School of Medicine at USC. The panel, facilitated by
Kola Okuyemi, MD, MPH, began with presentations by each
panelist, highlighting either an initiative started or lesson
learned from responding COVID-19 pandemic that they have
adopted as an ongoing practice. The panel then engaged in a
lively conversation and answered audience questions, discuss-
ing how departments can embrace innovative practices from
their own pandemic response in research, clinical practice,
and education as our country and the discipline continues to
grapple with the effects of the pandemic.

The 2024 ADFM Annual Conference closed with the
welcoming of our new ADFM President, Jehni Robinson, MD,
FAAFP from The Keck School of Medicine of the University
of Southern California. We look forward to convening again
for the 2025 Annual Conference, February 17-21, 2025 in
Nashville, TN!

JoBeth Hamon
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