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Abstract 
Medical Manpower Indicators: Are policymakers using poor surrogate indicators of access to Family 
Doctor services ? 

 

 

In 2012, the Quebec Ministry of Health and Social Services (MSSS) reported that the population of 
Montreal consumed the services of 1,663 family doctors (FTE consumed).  The Ministry also reported 
that Montreal had 1,922 family doctors (FTE in place) practicing within its boundaries. The same year 
the Canadian Institute of Health Information (CIHI) reported that the region of Montreal had 2,454 
family physicians.  

Medical manpower indicators are a key elements in the planning of most developed countries’ medical 
systems.  It is therefore surprising that we see such great variations in their measurement.  In this 
analysis we explore the differences in these measurements and their causes.  

Findings 

 Headcount is a very poor surrogate indicator for use of Family Medicine Services 

It is not surprising that Headcounts poorly estimate the delivery of family physician services  in the 
province, as it includes physicians who do not, in part or in full, engage in clinical practice.  These 
physicians may be involved in administration, academia, research, public health or occupational health 
sectors. Some may be retired or working elsewhere.  As expected, this reality most affects large urban 
areas and academic centers.  It can also be said that Headcounts, which assign a physician to the region 



of his home address, are fairly irrelevant in very remote regions that may be adequately served by 
traveling physicians who primarily reside in larger cities.   

FTE in place is a poor surrogate indicator of use of family medicine services 

The discrepancy of up to 15.6 % was found between FTE in place and FTE consumed. This is entirely 
explained by migration of patients and warrants further investigation. Hence, it is not surprising that the 
greatest variation was noted in urban and suburban areas.  
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