
 

NAPCRG 52nd Annual Meeting — Abstracts of Completed Research 2024. 
 

Submission Id: 6638 

Title 
A Primary Care PBRN Impact and Strategic Clarity Initiative : Journey, Outcomes 
and Lessons Learned 

Priority 1 (Research Category) 
Research Capacity Building  

Presenters 
Marie Therese Lussier, MD, FCFP, MSc, Janusz Kaczorowski, PhD, Nathalie Caire 
Fon, Marie Authier, PhD 
 

Abstract 
Context: The Réseau de recherche en soins primaires de l’ Université de Montréal (RRSPUM) is the 
Primary Care (PC) Practice-Based Research Network (PBRN) affiliated with the Department of Family 
Medicine and Emergency Medicine (DFMEM) of our University (Quebec, Canada). RRSPUM includes 19 
Academic Family Medicine clinics. In 2020, as our PBRN was expanding and because of the rapidly 
evolving Quebec Primary PC research landscape, we embarked on a strategic planning exercise. 
Objective: To better define the RRSPUM mission, vision and 5-year action plan. Study design and 
Analysis: A rigorous social innovation approach. Setting: Université de Montréal DFMEM. Population 
studied: The RRSPUM organization and its membership. Intervention: An iterative social innovation 
process evolved over a 18-month period under the guidance of two experienced Innoweave strategic 
impact coaches. Three working committees participated in this endeavor. A “core” committee 
composed of the DFMEM director and research director, the RRSPUM director and one research 
facilitator saw to the timely unfolding of the different phases of the initiative and preparing all written 
documentation. Two “peripheral” committees, consulted at specific phases of the initiative, were set up 
to ensure discussion of the strategic positioning of the RRSPUM both within and outside our faculty. The 
first included DFMEM clinicians, researchers, a patient partner, and the second included representatives 
of the Quebec PC research landscape. Results: Three RRSPUM cornerstone deliverables were collectively 
determined: an intended impact statement, a theory of change and a set of strategic priorities and 
action plan. A RRSPUM theory of change graphic representation was created as well as an informed 
action plan to facilitate understanding of the process. Conclusion:  RRSPUM is the first of the 4 Quebec 
PC PBRNs to undertake a rigorous coach-led strategic clarity initiative. This process increased the our 19 
clinics’ sense of membership to RRSPUM as well as clarified their role in developing and supporting PC 
research in our DFMEM. We believe that sharing the documentation resulting from our strategic clarity 



reflection, in a user-friendly format, will encourage other PBRNs to undertake a similar approach or to 
draw inspiration from it to review their own action plans and clarify, in these times of uncertain 
infrastructure funding, the relationships to develop both within and outside their internal environments. 
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