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Abstract

Context: There is a crisis in the primary care workforce in Canada. While approaches have been
developed to support primary care health human resource (HHR) planning, most planning is conducted
within sector silos and there are few examples that consider a regional approach within an integrated
care system.

Objectives: 1.Apply a HHR planning framework to one Ontario Health Team, a model of integrated care.
2. Describe the primary care workforce from a regional lens. 3. Develop policy to support regional
workforce planning.

Study Design and Analysis: An exploratory single case study design with concurrent mixed-methods,
including key informant interviews, publicly available data and surveys. Regional human resources and
population health data was collected from multiple data sources including federal, provincial/territorial,
regional, and hospital/primary care levels, along with surveys to all providers. Descriptive analysis was
conducted for quantitative data. Qualitative data was analyzed used thematic analysis. Data were
merged through pattern matching. Policy recommendations were finalized using a deliberative dialogue.

Setting/Data sets: One OHT in Eastern Ontario, Canada. Seven federal and provincial data sets, including
professional colleges.

Population Studied: OHT health workforce, including primary care and its attributed patient population.

Intervention: The Integrated Primary Care Workforce Planning Toolkit was applied to one OHT.



Results: Fourteen interviews described contextual factors including the current status, driving forces
around regional planning, capacity for change and innovative solutions. Data was highly inconsistent
across organizations and wide variation in the operational definitions used. Just over half of the
attributed population were rostered to a team-based primary care model. Five data sources were
required to describe the primary care workforce with an estimated 163 physicians, 33 NPs and 138
interprofessional providers. No consolidated data source existed for non-physician providers and
provider raw numbers do not convey details needed for planning. A set of policy recommendations
focused on: 1) HHR governance structure within OHTSs, 2) consolidation of the primary care workforce,
and 3) data and reporting. '

Conclusions: There remain significant challenges in obtaining data to inform primary care workforce
planning and little infrastructure within Ontario Heath Teams to support regional planning.
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