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Supplemental Figure 1. Initial programme theory.
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* Stakeholders include all required health care providers, community resources, patient coach, family, caregivers and patient’s entourage.  

Early detection of 
patients with higher 

baseline multi system 
health care use and with 
the most complex care 

needs using a 
systematic, proactive 

and mutual (with or from 
the patient) identification 

process. 

Co-design, 
comprehensive and  

shared “understanding” 
of a patient-centred care 
plan taking into account 

patient as a whole, 
fostering early 

engagement of patient 
and of all stakeholders* 

A designated and 
qualified case manager 
as a main contact point 

facilitating access to 
care, engagement of the 

patient and all 
stakeholders and 

coordinating services 
among all stakeholders.

Efficient communication 
among all stakeholders, 

including the patient.

Patient-centred self-
management support 

(structured or not, 
individualized or in group, 

face-to-face, by phone 
or electronic system) 
including motivational 

interviewing, education, 
goal setting, problem 

solving, counseling and 
emotional support to 

patients and their family 
from health care 

providers and “peer” 
patients 

CM including face-to-
face and regular visits 
(“intensity” = enough 

activities within a period 
of time depending on 

patient needs). 
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