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Supplemental Table. Example of Chronic Care Model (CCM) 
 Implementation Scoring 

Clinic  

CCM Elements Components 1 2 3 4 5 
Care management roles 0 1 1 1 2 
Practice team 1 2 2 2 2 
Care delivery 0 1 1 1 1 
Proactive follow-up 0 0 1 1 1 
Planned visits 1 1 0 1 2 

Delivery system redesign 

Visit system changes 0 0 1 0 1 
Subtotal (12 points*)  2 5 6 6 9 

Patient education 0 1 0 1 1 
Patient activation/ psychosocial support 1 0 0 0 1 
Self-management assessment 0 0 1 0 1 
Self-management support 1 1 1 0 1 
Collaborative decision making with patients 0 0 0 0 0 

Self-management strategies 

Guidelines available to patients 0 0 0 0 1 
Subtotal (12 points*)  2 2 2 1 5 

Care protocols, prompts 0 1 1 1 1 
Provider education 0 1 1 0 1 

Decision support  

Expert consultation support 0 0 1 0 1 
Subtotal (6 points*)  0 2 3 1 3 

Patient registry system 0 0 0 1 1 
Use of information for care management 0 1 0 1 1 

Clinical Information systems 

Provision of performance data 0 0 0 0 2 
Subtotal (6 points*)  0 1 0 2 4 

For patients 0 0 0 0 0 Community linkages 
For community 0 0 0 0 0 

Subtotal (4 points*)  0 0 0 0 0 

Leadership support 0 0 0 0 1 Health care organization 
Coherent system improvement 1 0 0 0 1 

Subtotal (6 points*)  1 0 0 1 2 

Total score (46 points*)  5 10 11 11 23 

Note: Presence of component: 0 = none, 1 = some, 2 = substantial. 

* Number of points possble for each column.  
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